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New membership community launches as a third of UK HR 
professionals consider quitting the profession 

The Mind Solution International responds to a burnout crisis fifteen years in the 
making 

 

The Mind Solution International, a global resilience and wellbeing training company, today announces 
the launch of the HR Alchemy Circle, the UK’s first dedicated membership community built specifically 
to support senior HR professionals. The launch comes as the HR profession faces an unprecedented 
convergence of pressures that is driving burnout, disengagement, and a growing exodus of experienced 
talent. 

According to research by HR technology platform Personio, more than half of UK HR professionals 
have suffered burnout within the past five years, and over a third are now considering leaving the 
industry entirely within the next twelve months. Separate research by HR platform HiBob, reported by 
People Management, found that nearly half of HR professionals have identified burnout as the single 
biggest business risk heading into 2026, yet 61% report that by the time they have supported everyone 
else’s wellbeing, there was little energy left for their own. 

The pressures driving this crisis are escalating. According to a survey reported by Recruiter magazine, 
60% of UK businesses have now handled employee grievances generated by AI tools such as ChatGPT 
producing lengthy, legalistic complaints that HR teams must investigate regardless of merit.  

Government statistics show the employment tribunal service recorded more than 500,000 open claims 
between July and September 2025. Simultaneously, employee engagement continues to deteriorate  
with research by the Chartered Institute of Personnel and Development finding that 47% of UK workers 
now view their job as simply a means to earn money, up from 38% in 2019. HR professionals are 
absorbing all of it, with no dedicated support structure of their own. 

Sara Maude, CEO and founder of The Mind Solution International, is uniquely positioned to address 
this gap. A former senior HR leader with experience at Virgin Atlantic, British Airways and the NHS, 
Sara has spent the past fifteen years working as a mental health practitioner, coach and trainer 
specialising in employee mental health and wellbeing, and sustainable performance. The HR Alchemy 
Circle draws directly on that dual expertise. 

https://themindsolution.com/
https://themindsolution.com/about-us/


 

 

“HR professionals are the people organisations call when everything is falling apart,” said Sara Maude, 
CEO of The Mind Solution International. “They’re managing AI-generated grievances, post-pandemic 
complexity, redundancy programmes and an employee relations landscape that changes faster than 
the guidance can keep up with. They are expected to hold everyone else together. Yet the consistent, 
specialist support that every other function takes for granted simply does not exist for HR. That is what 
the HR Alchemy Circle is here to change.” 

The HR Alchemy Circle offers senior HR professionals access to coaching, peer community and 
evidence-based approaches to sustainable performance, combining psychological depth with the kind 
of practical, sector-specific understanding that generic wellbeing programmes cannot provide.  

The launch marks fifteen years since The Mind Solution International was founded, a milestone that 
coincides with what Maude describes as the most complex period the HR profession has faced in her 
career. 

“When I started this company fifteen years ago, the conversation about HR wellbeing barely existed,” 
Maude added. “What I’ve watched since, through the financial crisis, through COVID, and now through 
the AI disruption, is a profession that has absorbed wave after wave of organisational pressure and 
been expected to emerge stronger each time. The data tells us that model is no longer working.” 

The HR Alchemy Circle launches in July 2026. Full membership details are available at 
themindsolution.com. 

 

 

 

‘HR professionals are the people organisations call when everything is falling apart. 
They are expected to hold everyone else together. Yet the consistent, specialist 

support that every other function takes for granted simply does not exist for HR. That 
is what the HR Alchemy Circle is here to change.’ Sara Maude, CEO, The Mind 

Solution International’ 

 

 

About The Mind Solution International 

The Mind Solution International is an Edinburgh-based employee workplace wellbeing training company 
founded in 2011 by Sara Maude. Specialising in sustainable performance and burnout prevention for 
HR leaders and senior teams, the company combines fifteen years of practitioner expertise with deep 
organisational experience across the private and public sectors.  

 

 

Notes to Editors 

The Mind Solution International was founded in 2011 and is based in Edinburgh, Scotland. The HR 
Alchemy Circle is a membership community launching in July 2026, designed specifically for senior HR 
professionals. Sara Maude has fifteen years of experience as a resilience and wellbeing practitioner 
and twelve years of prior senior HR experience, including roles at Virgin Atlantic, British Airways and 
the NHS. Sara Maude is available for interview and comment. 

https://themindsolution.com/the-hr-alchemy-circle/
https://themindsolution.com/the-hr-alchemy-circle/
https://themindsolution.com/the-hr-alchemy-circle/


 

 

 

Statistics and sources: 

•  More than half (52%) of UK HR professionals have suffered burnout within the past five years, and 
over a third (34%) are considering leaving the profession within the next twelve months; Personio HR 
Study, January 2025 
•  46% of UK HR professionals identify burnout as the biggest business risk for 2026; 61% report 
having little energy left for their own wellbeing after supporting others; HiBob survey, reported by 
People Management, November 2025 
•  60% of UK businesses have handled employee grievances generated by AI tools; Breathe HR 
survey, reported by Recruiter magazine, November 2025 
•  The employment tribunal service held more than 500,000 open claims between July and September 
2025; Ministry of Justice government statistics, reported by People Management, February 2026 
•  47% of UK workers now view their job as simply a means to earn money, up from 38% in 2019; 
Chartered Institute of Personnel and Development, 2024 
 
 


